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NEATH PORT TALBOT HEALTH AND WELLBEING GROUP
NPTHWG

EXECUTIVE COMMITTEE

2nd September 2025

via Microsoft Teams

MINUTES

Present: Chair Anita James, Huw Jones (HJ), Derek Jones (DJ), Shirley Freeguard (SF), Jayne Dennis (JD), Natasha Williams (NW).

1. Apologies: 
Steve Owen, Lauren Margetson, Caryn Furlow-Harris, Debra Lawrence, Lynne Doyle,

2. Declarations of Interest
Louise disclosed a friendly relationship with Fran, who does the art, but Anita clarified this would not affect participation as the decision had already been made.
	
3. Minutes of the AGM and 10.6.25
Agreed: Minutes accepted as accurate.

4. Matters Arising
Anita noted that the Paint Along event and well-being talks with Leanne Jones were on the agenda explained the decision not to include Beaujolais Day in the well-being event after discussion with Sophia.

5. Minutes of the Finance & Governance Sub-Committee – ???	
AJ summarised the Finance and Governance Subcommittee minutes, highlighting the independent auditor’s recommendation to review the and potentially increase price scheduling, and described actions taken regarding the Lucky Fridays draw sheet issue, with further auditing planned.

Anita reported the independent auditor recommended reviewing and increasing prices due to a high bank balance, with a proposal to be prepared for the next executive meeting on 28th October.

Anita described an issue with the Lucky Friday's draw sheet on 20th August, where surnames did not match the master roll, but the draw was honoured based on membership numbers as advised by the auditor.

Anita stated the draw sheet was recreated and thoroughly tested using payroll data, confirming accuracy, and another draw was conducted without issue; an audit of the sheet is scheduled for further reassurance.




6. Decisions made since last Executive Committee meeting
Anita updated the group on decisions made since the last executive committee, including ticket subsidies for the remembrance concert, discounts for children's events, and the structure of bonus payouts, with agreement from members.

Anita confirmed that members agreed to offer a £10 subsidy for up to 50 tickets for the remembrance concert, effectively making tickets free, and this offer will continue this year.

Anita reported a 20% discount was offered for the children's themed tea at Margam, which has already taken place.

Anita explained that, following the AGM, the £5,000 schools out bonus would be paid as five draws of £1,000 each, rather than a single lump sum.

7. NPTHWG – Financial Information
Huw provided a summary of the current financial position, noting an increase in the bank balance from £41,000 to £58,000, and referenced the auditor's suggestion to develop a proposal for price adjustments.

Huw reported that the bank account balance increased from £41,000 at the start of the year to £58,000, reflecting positive financial performance.

Huw reiterated the auditor's recommendation to prepare a proposal for price adjustments, which will be discussed at the next executive meeting.

8. Outstanding proposals and future actions

Anita noted that Andrea is handling outstanding matters related to Liz Pawan's proposal and will follow up to provide an update at the next meeting, ensuring all other agenda items are addressed.

Anita stated they will catch up with Andrea, who is currently on leave, to check for any outstanding issues regarding Liz Pawan's proposal and report back at the next meeting.


9. Wellbeing Activities
Anita coordinated the planning of upcoming well-being activities, including the 'Fantastic Art Moments' event and proposed menopause yoga sessions, with support and input from Gemma, Louise, Natasha, and others.
Fantastic Art Moments Event: The event is scheduled for 24th September at the Keys café area, with ticket sales managed by the Ponto Dowie Arts Centre. Tickets are priced at £5 per person, with £4.50 returned after absorbing the theatre levy, and up to 50 participants allowed.
· Event Promotion and Participation: Isaac has set up ticketing, and a poll will be launched to let members choose from 15 paintings, with five options initially promoted. Gemma, Louise, Anita, and Karen volunteered to assist with setup and cleanup.
· Inclusive Refreshments: The group agreed to provide sweets, bottled water, and a 'free from' table for those with dietary restrictions.
· Menopause Yoga Sessions Proposal: Lucy Miles Caldwell proposed 10 yoga sessions (six in person, four online) led by Charlotte Swan, with a maximum of 18 participants per session and a total cost of £1160.40. The sessions aim to support menopause well-being and potentially recruit new members.
· Inclusivity Discussion: Louise, Gemma, Natasha, and others discussed broadening the yoga sessions beyond menopause to be more inclusive, suggesting a mix of menopause-focused and general well-being sessions, and setting limits on session attendance to maximise member participation.
Margam Park Membership and Discount Process: Anita updated the group on the revised process for Margam Park membership discounts, following system changes, with input from Sophia, Gemma, and Chris Pugh.
· System Changes and Discount Codes: Margam Park has switched to the 'mii permit' system, requiring individual discount codes for each member, which complicates the process compared to previous years.
· Promotion Window and Member Sign-Up: A promotional window will be set (likely a month, ending near payday) during which members can sign up for the discount. After the window closes, codes will be distributed and members will have one week to purchase discounted memberships.
· Discount Amount: The group agreed to continue offering a £20 discount for Margam Park memberships, as previously established.
· Administrative Process: Member details will be collected and sent to Chris Pugh for code setup, with Anita noting the increased administrative burden and the need for clear communication to members about the new process.
· Timing and Renewal: The membership will run from November to the following November, with renewal opportunities provided two or three times a year.
Christmas Parties and Day Feeds Discount Offers: Anita, Derek, Huw, Gemma, and Natasha discussed discount offers for Christmas parties and day feeds, reviewing last year's arrangements and considering adjustments for the current year.
· Previous Discount Arrangements: Last year, members received a 20% discount on Christmas parties and a £10 discount on day feeds, with Margam offering a 10% discount matched by the group and funded from the theatre discount pot.
· Current Year Planning: Anita will confirm the current price of day feeds, as there was uncertainty about the cost, and Derek offered to obtain information from Margam Park staff.
· Comparison of Discounts: Huw and Gemma questioned the proportionality of the £10 discount relative to the total cost of day feeds, suggesting a review to ensure consistency with other percentage-based discounts.
Process for Submitting Ideas and Proposals: Louise asked Anita about the process for submitting new ideas, with Anita clarifying the use of an online form and the current practice of emailing Lucky Fridays.
· Submission Methods: Anita explained that there is an online form for submitting ideas, though most people currently email Lucky Fridays directly; she suggested reviving and promoting the form to streamline the process.
Leanne Jones Well-Being Speaker Sessions: Anita and Jayne presented the proposal for sessions with inspirational speaker Leanne Jones, discussing content, logistics, and inclusivity, with support from Gemma, Louise, Caryn, and others.
· Session Content and Speaker Background: Leanne Jones offers talks focused on addressing worries, the impact of diet and lifestyle, emotional health, and the power of words, drawing on her personal journey and experience as a former employee.
· Session Logistics and Cost: The proposed cost is £100 per 45-minute session, with the suggestion to run two sessions in one day (lunchtime and after work) to accommodate different staff schedules.
· Inclusivity and Audience: Jayne and Anita emphasised that the sessions are relevant to all staff, regardless of gender, and discussed advertising to ensure broad participation.
· Feedback and Next Steps: Feedback from previous sessions was positive, and the group agreed to organise a couple of sessions and review their impact before considering further events.
Eligibility for Lucky Fridays Membership: Derek raised a query from Chris Saunders about Celtic joining Lucky Fridays, with Huw clarifying that only those on the group's payroll are eligible, as per the rules.
· Membership Criteria: Huw confirmed that Celtic staff cannot join Lucky Fridays as the rules require members to be on the group's payroll, and this has been communicated to Chris Saunders.

10. AOB
Liz Powen Proposal Follow-Up: Catch up with Andrea to check if there is anything outstanding regarding Liz Powen's proposals and bring an update to the next meeting. (Anita)
Commissioning Internal Audit for Prize Draw: Huw confirmed the plan to commission Steph for two internal audit tasks to ensure the accuracy of the prize draw population and number generator, with Anita and Jayne supporting the process and agreement from the group.
Audit Proposal Details: Steph proposed two distinct pieces of work to provide reassurance regarding the prize draw population and the functioning of the number generator, as discussed in the previous meeting.
Commissioning Process: Huw will request a price from Steph for the audit work and circulate it to the group for agreement before proceeding.
Member Assurance: The audit is intended to offer additional guarantees to members about the integrity of the draw, aligning with Anita's earlier comments on member reassurance.
Review and Update of Group Rules: Anita led a review of the group's rules, identifying necessary updates to the number of Executive Committee members and the minimum membership threshold for Lucky Fridays, with input from Jayne, Huw, and others.
Executive Committee Membership: Anita noted that the rules currently state there are 12 Executive Committee members, but the actual number is now 13, requiring an update to point 2.2.
Minimum Membership Threshold: Point 4.5 of the rules references a minimum of 850 members for Lucky Fridays; Anita suggested rewording this to reflect current practice, so draws would stop if membership drops below 850.
Anita will draft the proposed changes and circulate them to the group for feedback and agreement.
Huw raised a point about multiple 4.5s in the rules, which Anita acknowledged and will address in the update.
Internal Audit Commissioning: Obtain a price from Steph for the proposed internal audit work on the prize draw population and number generator and circulate it to the group for agreement. 
Action: HJ to follow up.
Review of Group Rules: Draft revised wording for the rules regarding the number of Executive Committee members and the minimum membership level for Lucky Fridays, and circulate to the group for feedback. 
Action: AJ to sort.
Well-Being Event Support: Coordinate set-up and clean-up volunteers for the Fantastic Art Moments event on 24th September, ensuring sufficient help is available. 
Action: AJ, GC, LM, CFH.
Event Refreshments and Dietary Requirements: Arrange to purchase sweets, bottled water, and provide a free-from table for the Fantastic Art Moments event. 
Action: AJ
Margam Park Membership Discount: Clarify and communicate the process and timeline for the Margam Park membership discount promotion, including the sign-up window and code distribution. 
Action: AJ
Menopause Yoga Sessions Proposal: Go back to Lucy to request a more inclusive proposal for yoga sessions, potentially including both menopause-focused and general well-being sessions, and clarify session attendance limits. 
Action: AJ
Christmas Parties and Deer Feeds Discount: Find out the current price of the Deer Feeds to assess the appropriateness of the £10 discount offered to members. 
Action: AJ
Santa Deer Feeds Price Confirmation: Ask Darren Evans and Wayne Curtis about the price of the Deer Feeds and send the information to Anita.
Action: DJ.


Next meeting: TBA

I hereby agree that these minutes are a true and accurate record of the meeting.


Signed (Chair) _________________ Date: ______________________

Signed (Seconder) ___________________ Date: ________________________
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