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NEATH PORT TALBOT HEALTH & WELLBEING GROUP
Special AGM Pre-Meeting
10th June 2025

Notes of Meeting
Present
Huw Jones (Treasurer)			Caryn Furlow-Harris (Secretary)	
Anita James				Gemma Chapple				
Debra Lawrence				Jayne Dennis			
Derek Jones				Andrea Joseph		 
Louise McAndrew				

Apologies
Steve Owen (Chair)			Lauren Margetson
Julie Robinson				Celvin Davies
Lynne Doyle				Shirley Freeguard


1. Welcome
CFH thanked everyone for attending and asked if the group were happy for her to Chair in SO absence – all agreed. CFH advised that this meeting is being held as a dress-rehearsal for the AGM and to also seek approval for the Annual Report and Business Plan, as they will need to be endorsed at next week’s AGM.

CFH requested to take a transcript of the meeting - all agreed.

CFH welcomed Louise McAndrew and Gemma Chapple to their first meeting of the group, since their joining the Committee as Directors.

Minutes from last year’s AGM will be circulated prior to next week. There are no matters arising from them. 

The Finance & Governance Sub-Committee met last week – CFH requested AJ take the group through the minutes.

AJ advised that most items were on the agenda for today. One item that is not relates to an offer received from Margam Park. They have asked whether the Committee would like to subsidise their Beaujolais Day offering. This was not supported at FGS. If group agree, a vote will be held under AOB. Group agreed.

The other item that was discussed was the ongoing issue with the Margam Annual Pass discount. The new payment system that Margam have introduced does not allow for a discount code to be used.  Margam have suggested they do a manual work around, offering group members the opportunity to buy a pass in a “window” scenario, similar to Cycle2Work. ALJ advised that Margam have recently launched a 3-park pass, so it may work if Margam would allow us to use the discount against that, rather than solely Margam Park and possibly do two “windows” a year. Group agreed that this proposal should be discussed further with Margam.

CFH advised that ALJ has recently taken on a new post in Corporate Services, so her Group Business Manager post will be advertised. CFH thanked ALJ for her contribution to the group. 

2. Apologies
Apologies noted as above.

3. Declarations of Interest
LM confirmed that the Frantastic Paint Along agenda item is a business run by a friend, so declared interest in advance of the item. Group noted.

4. Decisions made outside of previous meeting
CFH outlined to the new members that as the Executive Committee usually meets bi-monthly, sometimes decisions are made via email so that business isn’t held up. Three key decisions that have been made by email recently are:
1. £500 Urdd Bonus to celebrate Eisteddfod yr Urdd being held at Margam.
2. Friday 13th £1300 Bonus draw – to be held 13/6/25.
3. The ability to move the lottery draw from a Friday to a Thursday – the proposal was made due to the problems the team have of there not being enough people in the office on a Friday to be involved in making the draw. So, FGS agreed the proposal that the lottery draw could be made on a Thursday if needed, with the results continuing to be published on a Friday.

5. Preparation for AGM
a. Financial Information
HJ updated on the financial position. The financial year began with £41,000. We've had three months of payroll deductions to date and have paid two months’ worth of prizes. The balance has gone up to £57,000 as of 2nd June, but that will go down.

b. Draft Agenda
A draft agenda has been shared with the group. CFH advised that there are quite stringent guidelines in terms of how we advertise the AGM and that has all been done. 

It is not known yet whether SO will be able to Chair the meeting, so CFH advised that with the group’s agreement she will be happy to stand in and Chair the first half of the meeting. The draft minutes of last year's AGM are ready to be approved.

c. Annual Report 2024/25 and Business Plan 2025/26
Papers have been shared. CFH went through the Annual Report and Business Plan and outlined the proposed prize schedule.

A change to note is the increase from 10% to 15% of contributions to the Wellbeing Fund. HJ informed the group that if we only contribute 10%, that only covers the cost of the Reward Gateway subscription, the cost of which has increased significantly in recent years. So, the consideration was that 15% would mean the group could continue to offer other wellbeing activities, whilst continuing to monitor the usage of the Reward Gateway product to make sure we get value for money from it. 

CFH highlighted that there is a need to arrange some refresher training for the Directors on the Executive Committee, which she will action at a later point.

CFH asked if the group were supportive for the business plan to be taken forward to the AGM, particularly noting the increased contribution to 15% for wellbeing - Group agreed.

d. Retiring Members/Nominations 2025/26
CFH outlined to the Group that as it is a Limited Company which has a Memorandum of Association, there is a requirement in there that at every AGM, one third of the Directors have to retire.

This year there is a requirement for five directors to retire. CFH has been informed that JR intends to permanently retire from the Group. That means that four other directors are needed to retire. It was discussed at the last Finance & Governance Sub-Group with the proposal made that it would be CFH, HJ, DJ and LD.

This means that those four must put in nomination forms to then be re-elected at the AGM. 

CFH will Chair the start of the AGM. At the retirement point on the Agenda, CFH will step down as Chair, and at that point in the meeting there will be no Chair, no secondary and no Treasurer. AJ will then step in as Chair to take the business forward from that point onwards.


6. Health & Wellbeing Activities
FRANtastic Art Moments – Proposal
AJ outlined the problems that had been experienced trying to book the Paintalong Lady, so the FRANtastic Art Moments had been contacted as a viable alternative. 

A paper was circulated to the group for their consideration. The proposal is to hold a paint-along session for members at the Quays, midweek at the end of a working day. The cost is £10 per head, so the proposal is to offer up to 50 places. There is a query on whether a charge is made to discourage no-shows. 
Group agreed with the proposal to use the Princess Royal box office system to charge a booking fee, and to absorb the 50p booking fee per head. So, Members would pay £5 to reserve their space.  	 	
GC stated she felt that it was likely the event would be over-subscribed due to the popularity of these type of events. If that was the case, it could be considered to hold further events in the future.

Margam Park – Beaujolais Day
As discussed earlier, a proposal was put forward to offer subsidised tickets to members on this event. The Group felt this type of event did not link to the wellbeing ethos - proposal not supported.

7. Any Other Business
JD queried a proposal that had been put forward previously in relation to Lianne Jones offering Wellbeing Talks. CFH stated she will circulate to Committee again for their feedback via email. 

LM queried what is the best way to put forward ideas to the group? CFH said any requests can be made to add them to Committee agendas for discussion.

CFH thanked everyone for attending and requested that everyone ask their colleagues to come along to the AGM next week and to share the invite as widely as possible.
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