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NEATH PORT TALBOT HEALTH AND WELLBEING GROUP
NPTHWG

EXECUTIVE COMMITTEE

13th November 2025

via Microsoft Teams

MINUTES

Present: Huw Jones (HJ) – Treasurer; Caryn Furlow Harris (CFH) - Chair; Anita James (AJ); Lynne Doyle (LD); Lauren Margetson (LM); Shirley Freeguard (SF), Natasha Williams, Louise Mc Andrew, Gemma Chapple

1. Apologies: 

Jayne Dennis (JD); Celvin Davies (CD); Derek Jones (DJ); Debra Lawrence (DL)

2. Declarations of Interest

None
	
3. Minutes of the Executive Committee Meeting 2.9.25

Agreed: Minutes accepted as accurate.

4. Matters Arising

None

5. Minutes of the Finance & Governance Sub-Committee – 23rd October 2025	

CFH talked through the minutes of the Finance & Governance Sub-Committee from 23rd October 2025.

Matters arising - All Parks Pass

There was an action for CFH to ask for a volunteer from the group to take forward this offer. CFH contacted GC who volunteered to take it forward. CFH expressed thanks to GC

Action: Catch up with Sophia to clarify details regarding the Parks Pass, including car usage flexibility, and provide feedback to the group (GC)


6. Decisions made since last Executive Committee meeting (03.09.25.– 12.11.25)

The following decisions had been made between 3.9.25 and 12.11.25:
· Every £5k draw up to next year’s AGM to be split 1 x £2,500 and 5 x £500
· Reward Gateway Contract has been renewed at a cost of £10,062 which is a lower cost than last year
· The NPTHWG will subsidise Christmas Events at Margam Park for members – Deer Feeds / Elf Workshops


7. NPTHWG – Financial Information

HJ presented the financial status, highlighting a surplus and the need to reduce the bank balance. 

As of the end of September, the group had received £77,000 in contributions, paid out £50,000 in prizes and well-being activities, resulting in a surplus of just under £65,000. 

The bank balance as of 11 November stood at over £70,000, with further income and prize commitments forecasted to leave a projected balance of £75,000 by the end of March.


8. Proposed additional bonus prizes

To address the high bank balance, HJ proposed £35,000 in additional bonus draws before the end of March, including three weekends in January with five £1,000 draws each, and further draws in February and March. 
Agreed: HJ’s proposal was approved and it was agreed to spread the draws over several weeks rather than concentrating them on a single day, to increase member engagement and reduce logistical issues.
Action:Tthe updated bonus draw schedule to be publicised to members (NW)

Well-being Fund Allocation - GC raised the possibility of increasing the proportion of member contributions allocated to well-being activities, suggesting a rise from 15% to 20%. HJ and CFH explained the current structure, noting that this would need to be an AGM decision, and acknowledged past challenges in spending well-being funds. 

Agreed: To revisit the well-being allocation at the next AGM (all)
Action: To develop further ideas for well-being initiatives (GC).

Audit of Number Generator - CFH and HJ discussed the need to complete an audit of the prize number generator before the additional draws, agreeing to convene a short finance and governance subgroup meeting to finalise arrangements and liaise with Audit for a timeline. 

Action: Organise a special Finance and Governance subgroup meeting to agree on the audit of the number generator and request a timescale for the work from Audit. (CFH/HJ/AJ)

9. NPT Health & Wellbeing Group FWP– Risk Register

CFH led a discussion on the risk register and highlighted that it requires updating to reflect recent changes, e.g. the removal of the promoter role
Action: Update the risk register to reflect current roles and issues, and re-agenda it for the next meeting with tracked changes for review and sign-off. (CFH) 


10. NPT Health & Wellbeing Group - Wellbeing Activities

· Menopause Yoga Sessions - AJ reported that Lucy is leaving the council so that would affect efforts to expand menopause yoga sessions to a wider audience. LM agreed to investigate whether the sessions could continue or be adapted, including gathering contact information and exploring alternative delivery.
Action: Double check with Lucy or relevant contacts whether the menopause yoga sessions can continue after Lucy's departure and feedback to the group. (LM)

· Forward Work Programme - GC suggested organising a well-being day with a variety of activities, including exercise classes, massage, and mindfulness sessions, open to all members. The group agreed to develop a forward planner for well-being events, aligning activities with key dates such as Saint David's Day and well-being week, and to use member surveys with open-ended questions to inform future programming.

Action: Draft a forward work planner for well-being events and activities, ensuring at least one event per month is scheduled and visible to members. (CFH/AJ)

· Proposed Saint David's Day Event - AJ explained that it had been suggested for the NPTHWG to arrange another painting event at the beginning of March to celebrate St.David’s Day. Frantastic Art Movement who provided the last session offers a choice of suitably themed topics to choose from (Welsh lady, dragon daffodils etc.)

Action: Consider organising another Saint David's themed arts event during Saint David's week and begin early promotion if agreed. (All)

· Gym Membership Discounts – a discussion took place about offering further discounts on gym memberships for members, including additional discounts or taster sessions from Celtic, other gyms in the area, and offers on Reward Gateway.
The group agreed to hold off on the expansion of gym discounts pending the actions below:

Actions: 
1. explore the feasibility of coordinated taster sessions in the new year and to include this topic in the forward work programme (CFH/AJ)
2. Contact DJ to discuss the possibility of negotiating additional or improved gym membership discounts with Celtic Leisure and other local gyms and report back to the group. (CFH)
3. Check the Reward Gateway platform for available gym membership discounts and promote any relevant offers to members. (NW)

11. AOB

· Engagement of Male Members – a discussion took place about the need to develop activities appealing to male members. It was proposed that a poll take place
Action: create and distribute an open-ended poll to all members to gather suggestions for well-being activities they would like to see subsidised, but prompt and encourage male members to participate also. (NW)

· Interim Chair Recruitment - following Steve Owen’s retirement, CFH invited volunteers to serve as interim chair until the next AGM, clarifying the role's responsibilities and encouraging interested members to contact them for further information.
Next meeting: 5.2.26 (10am)

I hereby agree that these minutes are a true and accurate record of the meeting.


Signed (Chair) _________________ Date: ______________________

Signed (Seconder) ___________________ Date: ________________________
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