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NEATH PORT TALBOT HEALTH AND WELLBEING GROUP
NPTHWG

EXECUTIVE COMMITTEE

5 December 2024

Venue: via Microsoft Teams

MINUTES

Present: Chair Steve Owen (SO) - Chair, Huw Jones (DHJ) - Treasurer, Lauren Margetson (LM), Debra Lawrence (DL), Derek Jones (DJ), Anita James (AJ), Julie Robinson (JR)

1. Apologies: 

Caryn Furlow-Harris (CFH), Andrea Joseph (ALJ), Lynne Doyle (LD), Celvin Davies (CD), Shirley Freeguard (SF)

2. Declarations of Interest
None.
	
3. Minutes of the Executive Committee Meeting – 3rd October 2024

The Minutes of the previous meeting on 3.10.24 were accepted as an accurate record. 

4. Matters Arising

All matters arising had either been completed or included on the agenda for discussion at this meeting.

5. Minutes of the Finance & Governance Sub-Committee – 26th November 2024	

AJ advised that the Privacy Statement and Data Protection Policy are due for review. It was agreed that the review should be moved to the next meeting to allow input from CFH who leads on and has the most knowledge on these items.
All other items from the F&G Sub-Group had been included on the agenda for discussion at this meeting, other than the following:
· Decision needed on Mayor’s 10k Run at Margam Park – AJ presented a draft proposal from Liam Hedges in Corporate Comms and Marketing requesting a 50% discount on entry fees for members taking part in the Mayor’s Charity 10k in March 2025. The entry fee is £20 per person with an additional £1.98 Eventbrite booking fee. AJ advised that the proposed discount recommended by the Finance & Gov Sub-Committee is £10 discount for first 100 members. This would be subsidised by the NPTHWG.

Discussions had also taken place regarding the possibility of arranging a “couch to 5K” leading up to the Parc Margam run, however, it was decided that there would be insufficient lead in time to arrange and promote this, but a “couch to 5K” might take place after the Margam Run.

AGREED: Exec Committee agreed to support the proposal to offer a £10 discount/subsidy for the Mayor’s 10k Run at Margam Park first 100 members to request it.

ACTION: ALJ & AJ to look at possibility of arranging a “couch to 5K”

· Dates of Xmas Bonus Draws – AJ stated that the recommendation from the Finc & Gov Sub-Committee was for the draws for 20th and 27th December to be made on Wednesday 18th December (Winners Wednesday) and the draw for January 3rd to go ahead on that date as normal, unless short staffing meant it needed to be drawn earlier but could still be published on that day.

AGREED to the above dates

· Update on suspected misuse of theatre code – AJ outlined an issue that had come to light with potential abuse of the theatre £10 discount by one member of the group. A repeated pattern of overuse from the same member had occurred at The Gwyn Hall and Pontardawe Arts Centre.

· Advice had been taken from the group’s independent auditor who had recommended that the member be contacted to check they understand the rules (ALJ has attempted to make contact but has had no response). 

· The Sub-committee also recommended the following:
· wording on the website and the email sent with the discount code be amended to be clear on appropriate usage. 
· a new code to be put in place by the theatres, and the current one cancelled. 
· an annual change of discount code. 
· notes on fair usage be included in the confirmation letter that people receive when they sign up to become a member.

AGREED: That the above recommendations be implemented
ACTION: ALJ to implement the above recommendations

6. Decisions made since last Executive Committee meeting (02.10.24-26.11.24)   

Adult Swimming Lessons – the Finance & Governance Sub-Committee had agreed that the offer will be for a 20% discount on up to 10 lessons.

7. NPTHWG – Financial Information

An updated financial position statement was presented to the committee, as at the date of the meeting there was £49k in hand.

8. Decision Required - Proposal to co-opt Gemma Chapple onto the Executive Committee

A discussion took place following interest received from Gemma Chapple on joining the NPTHWG Exec Committee. All present were in favour.

Action for CFH to find out from Companies House the process and whether Gemma would need to join as a director. CFH to report back to group at next meeting.

9. NPTHWG – Wellbeing Activities

· Cinema Night Feedback – AJ advised that the changes that had been made to the booking system for cinema night had been effective, and the latest cinema night had run without any issues.
· Paint Along Lady – AJ advised that ALJ is trying to progress this, but has not had a response to any of her latest enquiries to and confirm a booing
· Margam Park – Christmas Party – AJ advised that ALJ had been contacted by Margam Park to offer a discount on the ‘join a party’ events for Christmas. The proposal was that Margam would offer a 10% discount for members if the NPTHWG matched this with a 10% subsidy.
AGREED: NPTHWG members to be offered a 20% discount for Margam Orangery Christmas Party – 10% from Margam Park and a 10% subsidy from the NPTHWG
· Reward Gateway update – AJ presented the latest update provided by Reward Gateway outlining the high-level usage information for the last 12 months:
· NPTHWG has 1.3K registered users
· Between 01/08/2023 - 31/10/2024, members placed 3.7K orders and saved £20.6K
· Wellbeing Proposals from Elizabeth Pawan– a discussion took place regarding suggestions from EP for a series of 6 possible well-being activities. Two of these had were ‘costed proposals’ for wellbeing sessions for staff from external providers. These included a well-being coach who has worked with Swansea Council, plus a life coach/therapist who offers sessions that take a holistic approach to managing symptoms and enhancing overall wellbeing (offering grief and recovery programme, menopause support and coaching, stress management, holistic therapies, yoga and work placement assessments). Whilst the committee agreed that the offer from both coaches would be beneficial to members, it was felt that the cost was prohibitive:
· well-being coach - £800 for the four sessions
· life-coach session incl. sound bath - £350 for a group of up to 20.

Action: DJ to find out of there are options for more affordable alternatives to those proposed.

10. AOB

None

Next meeting: March 4th 2025, Microsoft Teams

I hereby agree that these minutes are a true and accurate record of the meeting.


Signed (Chair) _________________ Date: ______________________

Signed (Seconder) ___________________ Date: ________________________
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