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NEATH PORT TALBOT HEALTH AND WELLBEING GROUP
NPTHWG

EXECUTIVE COMMITTEE

4th March 2025

via Microsoft Teams

MINUTES

Present: Chair Steve Owen (SO), Huw Jones (HJ), Anita James (AJ), Caryn Furlow-Harris (CFH), Lynne Doyle (LD), Derek Jones (DJ), Julie Robinson (JR), Lauren Margetson (LM), Shirley Freeguard (SF), Debra Lawrence (DL), Jayne Dennis (JD), Andrea Joseph (ALJ).

1. Apologies: 
Celvin Davies (CD)

2. Declarations of Interest
None.
	
3. Minutes of the Executive Committee Meeting – 5th December 2024
Agreed: Minutes accepted as accurate.

4. Matters Arising
CFH confirmed that all matters arising are either completed or on the Agenda for today.

5. Minutes of the Finance & Governance Sub-Committee – 28th January 2025	
AJ took the group through the minutes and informed the group of an issue with the draw that took place on January 17th 2025. There was a corruption of the surname column, but not first names and draw numbers. ALJ went through it with Steph Payne, Audit Manager after the draw, who was confident that as the draw is based on number and not name, no-one was prejudiced and the draw was legitimate. Following this, the Lucky Fridays laptop was checked with IT who updated it and solved the issue that had caused it. 

The financial information is on the agenda for discussion.

The privacy information will be covered under the Companies House agenda item.

The Couch to 5k proposal was suggested as a possible action for Gemma Chapple when she joins.

Agreed: Minutes noted.


6. Decisions made since last Executive Committee meeting
None.


7. NPTHWG – Financial Information
HJ went through the information that had been circulated ahead of the meeting. Balance is currently just under £50,000 – £5,000 of which is for Wellbeing activities. HJ will begin to prepare the Cashflow Forecast ahead of the AGM.

Agreed: the financial information was noted by the Executive Committee.

8. Decision required – Proposal to withdraw registration at Companies House
HJ outlined decision made in previous years by Karen Jones to register the Group as a limited company with Companies House and it was likely agreed to do that due to apparent access to funding. That hasn’t happened but the registration does cause increased bureaucracy, and it now appears that the Group would need to pay Corporation Tax. This was discussed at the recent meeting of the Finance and Governance Sub-Group, and it was felt that a proposal needed to be brought here to Executive Committee, to de-register with Companies House. To do this, there would need to be a special AGM.

CFH confirmed that the process involved registering all members as Directors and this entails multiple paperwork checks throughout the year. The key issue is the potential liability for Corporation Tax as this would be taking money from members, with little benefit in return. Whilst it does take away liability of Directors, the Group has all the governance in place needed to run without this registration and there would be no risk to be concerned about.

HJ confirmed that his recommendation is to seek advice from Craig Griffiths, Head of Legal on how to proceed.

SO confirmed that we would not want money needlessly taken away from members and so is happy to support. 

Agreed: Executive Committee agreed that advice be sought from Craig Griffiths.

Action: CFH to setup Special AGM to address this.

9. Wellbeing Activities
Paintalong Lady
ALJ feedback on the difficulties experienced trying to make a booking with the company.
Discussion have been slow over a number of months and their latest communication has said they would now be unable to hold any midweek evening sessions and the latest they could offer is 2-4pm. As this is likely to be untenable during working hours for most staff, ALJ proposed to contact another business that is offering something similar.

Agreed: Committee agreed for ALJ to seek out costs/availability with alternative provider.

Adult Swimming Lessons
AJ confirmed that discussions have come to a halt. Celtic had previously said they would be able to do this but have not been responding to contact since January. AJ and ALJ both suggest this is likely due to changes being made to what was originally proposed and feel it is unlikely this offer will come to fruition.

Possible funding request for SRC Football Nights
ALJ had circulated the funding application form prior to the meeting. 

SO declared an interest because of his working relationship with many of the applicants and said he would abstain from any vote.

ALJ outlined the proposal that had been put forward for the HWBG to provide financial support for the weekly football sessions being held by a number of SRC staff. The request is for circa £600 to provide kit and equipment. The proposal is for the group logo to be included on the kit.

AJ stated that this offer is a long-term proposal and could potentially expand so other members also get the chance to join and so would be keen to support it.

LD agreed and would be keen to support.

HJ stated his support, subject to the kit being branded and publicity being carried out regularly to give others the opportunity to be involved. HJ stated the group would also need evidence of the purchases made using the funding.

Agreed: Committee agreed their support of the proposal.

Action: ALJ to liaise with proposer on funding, branding and promotion.

Elizabeth Pawan (EP) Wellbeing Proposals
As the previous proposals put forward by EP had been considered to be expensive, DJ had investigated the option of a freelance instructor who charges £20 per hour, who could offer Pilates and other fitness sessions.

EP was dialled in to the meeting, where she outlined the work she and her colleagues had been doing as part of the Future of Work programme, engaging with employee champions and staff on wellbeing events they have held recently.

EP went through the proposals that had been put forward:
1. Life Coach Ryan Stephens: he offers one-hour long self-care sessions, ideally outdoors. His proposal is for 4 sessions, for 8-10 members per session, at a cost of £800.
2. Yoga Junkie: This can be a range of offerings from yoga to nutrition to sound healing. Usually 8-10 per session, but up to a maximum of 20, at a cost of £350 per session.
3. Nigel Nicholas Cycle2Work Instructor: Nigel offers staff sessions aligned to the Cycle2Work scheme, but EP is looking into whether this could be expanded to include possible bike hire for staff without a bike.

There are a range of other ideas that are being looked at also including Men’s Walk and Talk Clubs which can be led by staff volunteers. SO commented that he and DJ had talked about this previously also and would be willing to volunteer to be involved.

SO thanked EP for attending and for her proposals and stated that the Committee will need more information on what is deliverable with detailed costs is, so we can ensure we maximise the benefit for our members. 

AJ agreed, stating that we will need to understand exactly what is being requested from the funding and who it will benefit. 

SO asked EP to come back to the Exec with a detailed proposal on her top 5 priorities, outlining what each entails, what it will cost, how long it will run for and who will benefit. 

Action: EP to provide detailed funding request for each activity being proposed.

EP left the meeting.

JD commented on a previous Wellbeing talk that had been given by an ex-member of staff Lianne Jones who had suffered serious health issues. This was very well received and JD brought her in again to hold a talk for 60 cooks, who all found it inspiring.

LM agreed that the talks had been very highly thought of and felt it would be a good idea to hold more.

Action: Group agreed JD to approach Lianne Jones for a detailed proposal with costs.

10. AOB
March Mega Draw
ALJ stated that the next £5k mega draw is scheduled for March 14th and queried what the Committee wanted the split of prizes to be? 

Agreed: Group agreed split should be as previous: 1x £2,500 and 5x £500.

Paul Walker
DJ informed the Committee that Paul Walker will be retiring March 31st after 49 years service and everyone is welcome to the leaving do being held at Blanco’s on March 21st.


Next meeting: TBA

I hereby agree that these minutes are a true and accurate record of the meeting.


Signed (Chair) _________________ Date: ______________________

Signed (Seconder) ___________________ Date: ________________________
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